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Proactive Introduction of Cutting-edge
Technology: the Evolution from Local
Government ASP to Local Government Saa$

HARP Co., Ltd. (hereafter, HARP Co.) was set up as a third-
sector management business unit in Hokkaido in 2004 to provide
administrative services to 180 cities, towns, and villages throughout
Hokkaido, as well as the prefecture itself, and even to local
governments outside the island. Along with the Hokkaido Electronic
Local Government Joint Management Conference, made up of
local governments within the prefecture, HARP Co. bears
responsibility for one wing of the “HARP Idea” that Hokkaido is
promoting, and established an SOA (Service Oriented Architecture)
and provides services aimed at electronic local government.

At the moment, HARP Co. is proceeding with creating a cutting-
edge mechanism for dynamically changing only the difference in
applications in order to efficiently operate the procedural areas of
tasks that are different for each local government. The new
mechanism through dynamic changing means that the existing
local government ASP can evolve to become local government
SaaS (Software as a Service: a system that provides software
functions on an as-needed basis), and truly function as a next-
generation New Enterprise Data Center (hereafter, NEDC).
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